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Part 1

Prepare
Build financial readiness, define the
search, and learn to read the market
before analyzing a property.

READINESS
Know your financial
position.

FILTER RECON
Build the Buy Box and
narrow the search.

Compare markets
and read the block.
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MODULE 1 | PREPARE

Financial
Readiness System
Know Your Position. Build the 90-Day Plan.

YOUR QUESTION MISSION FINAL ARTIFACT
Am I financially ready
— and what should I
strengthen first?

Measure your starting
position, estimate buying
power and cash needs, find
the blocking lever, and build
a focused 90-day plan.

Readiness
Dashboard + 90-
Day Plan.
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QUICK START

How to Use 
This Field Manual
every worksheet to move forward.

Step what to do

ask1

learn

see it

reflect

decide

advance

2

3

4

5

6

Each module starts with the key question you need to answer
and why it matters.

Know the decision. 

You will learn the core concepts, what to look for, common
risks, and the decision logic.

Understand the framework.

framework works in practice.

Follow the example.

Each module includes templates, checklists and tools. Use
them if they help you, print them, or take notes elsewhere.
Completing every field is not required to continue.

Use the optional worksheets.

Know your next step.

Continue to the next module when you understand the
decision and feel ready.

Move to the next mission.

Each module ends with a clear decision and guidance on what
would justify moving forward, pausing, verifying, or walking away.

GOOD TO KNOW
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This is  a complete learning playbook. Work at your own pace.
You do not need a spreadsheet, and You do not need to complete

Maya & Daniel and other examples show how the

The system includes the Story Guide and two Command Workbooks:
a template for your own decisions and a filled Maya & Daniel example.
Use both workbooks to put the system into practice.



THE LEARNING ECOSYSTEM

Its job What You Leave With

Story Guide Build belief and show
what is possible.

A reason to begin.

Field Manual
Teach what to evaluate,
why it matters, and how
to decide.

Judgment for the current
phase.
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One System,
Three Roles

COMMAND
WORKBOOKS

Use a blank template and
a filled example.

Your plan and a model
to reference.
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OUTCOMES

What You Will
Be Able To Do

This module gives you a diagnostic: you will know where you stand and what
to improve next.

You Will Be Able To

Explain house hacking in plain English

Estimate a rough salary-only buying-power range

Calculate a simple DTI planning number and know what it
does not prove

Build a realistic cash target

Identify your weakest financial lever

Write a 90-day readiness plan

MINI STORY
Who this module is built for. You may have a job, some
savings, and a quiet feeling that real estate could
change your life — but no idea what to check first. This
module is for that moment: before listings, before offers,
before pressure. It turns interest into a starting position.
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THE METHOD

LEVEL 3 THINKING

The AdvancePages Method
The goal is not to make you memorize more. It is to help you make better
decisions by giving you a better way to think.

Step What It Does

Old Belief

New Model

Decision Tool

Command Decision

Shield Strengthened

What you may assume at first

A better way to see it

A framework, checklist, worksheet, or calculation.

The decision or next move.

The thinking upgrade

React: What is happening?

Throughout this Field Manual, a Level 3 Moment marks the point where you
stop reacting to the problem in front of you and start thinking like a planner.

Level 1

Analyze: What does the information mean?

Plan: What decision system protects the outcome?

Level 2 

Level 3
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THE FRAMEWORK

The Five Shields
Five questions that strengthen how you make decisions.

SHIELD QUESTION IT TEACHES PLAIN-ENGLISH PROMISE

SYSTEMS

WEALTH

VISIBILITY

VITALITY

KNOWLEDGE

How do I make this repeatable?

How does this create lasting assets?

What opportunity am I not seeing?

What will make me quit here?

What must I understand correctly?

Build repeatable success.

Turn systems into assets.

See opportunity early.

Stay consistent under stress.

Reduce confusion.

SYSTEMS STRENGTHENED

Before

After

I need more information before I act.

I need a system that turns confusion into the next decision.
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MAP

Your Module 1
Journey
You begin with a question — Am I financially ready? — and end with a verdict,
a dashboard, and a 90-day plan.

# Step

Brief

Profiles

What You Build QUESTION IT ANSWERS

Terms

Forces

Snapshot

DTI

Cash

Score

Plan

House Hack Possibility Brief

Three Starting Profiles

Core Definitions

Real Estate Forces

Financial Snapshot

DTI + Buying Power + Lender Recon

Cash Mountain

Readiness Scorecard

90-Day Plan

Do I understand why this may be
possible?

Which readiness profile am I
closest to?

Which terms do I need before the
tools?

How can an asset improve my
position over time?

What is my real starting position?

What can income support before
rent, and what range should a
lender validate?

How much cash do I actually
need?

Which lever is blocking me right
now?

What should I improve first?

LEVEL 3 MOMENT
Level 1 asks: Can I afford it? 
Level 3 asks: What decision system protects me?
This module moves you from emotion to measurement.
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SYSTEMS STRENGTHENED

Before

After

STEP 1

MINI STORY

House Hack
Possibility Brief
You may not need the same entry strategy as
an outside investor. If you plan to live in the
property, owner-occupied financing can
change the entry point.

Elena almost closed the tab. Elena saw a duplex online and immediately
thought, “I do not have investor money.” She was comparing herself to
landlords buying from the outside. Once she realized owner-occupants
may qualify differently, the question changed from “Do I have 25% down?”
to “What do I actually need to live in one unit and rent the rest?” For some
owner-occupants, the combined down payment and closing costs may
total less than 8% of the purchase price. The actual amount depends on
the loan program, lender charges, credits, prepaid costs, and the property.

I need 20% to 25%
down before real
estate is possible.

OLD BELIEF
Buying as your home
can create a different
entry point.

NEW MODEL
Use Level 3 Thinking to
weigh rent support, reserves,
risk, and future options.

DECISION TOOL

I looked at property as a purchase.

I see property as a financial system with moving parts.
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STEP 2

Three Starting
Profiles
House hacking is not one profile. Your job is to locate
your starting position — without shame or hype.

Profile Starting Position Next Smart Move

Maria — Strong
Profile, Real Cash Gap

Jamal — Not Ready Yet

Your Profile Match

Alicia + Devon — High
Income, Still Risky

$85K income, $24K saved,
good credit, $2,200 rent.

$68K income, $6K saved,
credit improving, high car
and card payments.

$215K combined, strong
credit, higher lifestyle costs,
$70K saved.

Not more scrolling — lender
recon and cash-readiness
validation.

Not quitting — reduce the
monthly debt that blocks
buying power.

Protect reserves; avoid a
property that looks
impressive but creates
pressure.

Closest profile

Biggest advantage

Biggest constraint

Next smart action

VITALITY STRENGTHENED

Before

After

I felt behind because I was not ready.

Readiness is a status, not an identity.
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STEP 3

Core Definitions With Examples
Learn the terms that affect the first decision. 
Everything else can wait.

MINI STORY
The jargon trap. You can spend six weeks collecting
real-estate vocabulary and still not know what to do.
This section deliberately teaches you fewer terms —
only the language that changes your next decision.

Term

House Hack

Plain-English Definition Example

Owner-Occupant
Loan

Down Payment

Equity

Property Cash
Reserves

DTI (Defined in
step 6)

Buy a 2–4 unit property, live in
one unit, and rent the others.

Buy a duplex, live in Unit 1, and
rent Unit 2.

A mortgage for a buyer who
plans to live in the property as
a primary home.

The portion of the price paid
upfront.

Money kept liquid after closing
for payment, vacancy, or
repair shocks.

Monthly debts compared to
gross monthly income.

Property value minus loan
balance.

Use an eligible owner-occupant
loan to buy a 4-unit, live in one
unit, and rent the others.

$400K × 3.5% = $14K before
other costs (illustrative
purchase).

Cash held after closing — not
part of the down payment.

$3,200 debts / $8,000 income
= 40%.

$500K value − $440K loan =
$60K equity.

SYSTEMS STRENGTHENED

Before

After

Jargon made the process feel bigger than me.

I can learn only the language needed for the decision in front of me.
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STEP 4

Real Estate Forces Framework
Cash reserves protect you in the short term. Real-estate forces are the long-term
movements that improve your position when a property is bought and managed correctly.

From The House Hack Position What It Does For You

Tenant Rent

Debt Paydown

Rent Growth

Appreciation

Refinancing

Forced Equity

COMMAND DECISION

LEVEL 3 MOMENT

Others help carry the
payment.

The loan balance falls over
time.

Income rises as the market
moves.

Market growth may increase
the property’s value over time.

Circle two wealth forces that could improve your
position and one risk that could stop them. These
become questions for your future property analysis.

At Level 3, you stop asking, “Will this make me rich?”
You ask, “Which forces help me, which risks can stop them, and
can I survive long enough for the forces to work?”

You can reset terms as
conditions change.

Improvements you control
add value.

WEALTH STRENGTHENED

Before

After

I believed wealth came primarily from saving money and investing in stocks.

I see how well-bought real estate can create multiple wealth forces
over time through leverage, operations, and patience.
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STEP 5

Financial Snapshot —
Continuing Training Case
From this point forward, Maya and Daniel are the continuing training case. Their numbers
carry through Modules 2–10 so you can watch one decision system unfold from readiness
through ownership and optimization.

If the income
looks strong, I am
probably ready.

OLD BELIEF
Readiness is
income + debt +
cash + credit +
reserves.

NEW MENTAL MODEL
Use one snapshot
that follows the same
buyers through the
system.

DECISION TOOL

Category Maya & Daniel Training Case Your Number

Gross annual income

Gross monthly income

Monthly non-housing debt

Verified liquid funds

Personal emergency cushion

Property-plan cash
after personal cushion
Estimated qualifying
credit score

$130,000 combined

$10,833 ($130K / 12)

$1,100 combined

$95,000

$10,000 — kept separate from property cash

$85,000 before settlement, launch cash, and
reserves

715

COMMAND DECISION
Use the snapshot to find the first constraint. For Maya and
Daniel, the next question is how much housing payment their
income can support before property rent is considered.

SYSTEMS STRENGTHENED

Before

After

I guessed whether I was ready.

I carry the same verified borrower facts into every later decision.
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STEP 6

DTI — Find Your Housing
Payment Room
Debt-to-income ratio (DTI) is one way lenders measure whether your income can support your
debts plus the proposed housing payment.

MINI STORY
The hidden blocker. You can earn the same income as another
buyer and still have very different buying power. The reason is
simple: the lender does not only see salary — it sees the
monthly obligations competing with your housing payment.

TRAINING ASSUMPTION
We use 43% as a simple DTI planning assumption for this
exercise. Actual lender limits vary by loan program, borrower,
property, automated underwriting, and compensating factors.

THE NUMBER THAT MATTERS — $3,558 is Maya and Daniel’s
salary-only monthly room for a proposed housing payment in
this simplified exercise. It is not a preapproval and does not yet
include eligible property rent.

Line Calculation Result

Gross monthly income

Planning DTI assumption

Existing non-housing debt

Estimated room for
housing payment

Possible rental-income
support

$10,833 × 43%

Combined monthly debt

$4,658 − $1,100

Not included yet; lender
treatment varies

$10,833

$4,658 max total
monthly obligations

$1,100

$3,558

May change the
lender result

KNOWLEDGE STRENGTHENED

Before

After

I thought the lender just tells me yes or no.
I can separate a planning estimate from the lender’s actual
underwriting decision.
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ESTIMATOR

Buying Power Range 
Salary-Only Estimate
The previous step produced $3,558 of estimated housing-payment room. This page converts
that monthly amount into a rough purchase-price range before rental-income support.

Estimate Housing Payment Room Factor Salary-Only Range

Conservative

Middle

Aggressive

With eligible rental-
income support

$3,558

$3,558

$3,558

May increase if the lender
and loan program allow it;
treatment varies

0.009

0.008

0.007

-

~$395,000

~$445,000

~$508,000

Confirm with lender
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Buying Power:
Your Own
Planning Estimate
WHAT THIS ESTIMATE DOES — These ranges are planning tools
designed to help you understand the relationship between
income, debt, payment capacity, and purchase price. They are
not loan approval. A lender determines actual qualification.

Your Buying Power Worksheet

Gross annual income ÷ 12

Planning DTI assumption:
income × 43%

Minus existing monthly debts

Estimated room for housing
payment

÷ 0.009 / 0.008 / 0.007 training factors

LEVEL 3 MOMENT
Level 1 treats a rough estimate as an answer. Level 3 uses it as a
starting point, then lets lender recon and the specific property
refine the range.

TRAINING FACTORS — The 0.007–0.009
factors are simplified planning tools
that approximate how much monthly
housing cost each $100,000 of purchase
price may create. They are not lender
formulas; rates, taxes, insurance,
mortgage insurance, and loan structure
can change the result.

WEALTH STRENGTHENED

Before

After

I thought there was one “max price.”

I separate a salary-only estimate from lender-validated buying power.
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STEP 6 · CONTINUED

Why Multifamily Can
Change the Range
The salary-only estimate is not the final answer for a 2–4 unit owner-occupant.
 Eligible rental income may change what a lender is willing to test.

THE SHIFT
Maya and Daniel’s salary-only estimate points to roughly
$395K–$508K. That does not make a $650K triplex
automatically impossible — or automatically affordable. A
multifamily property introduces eligible rent, property-specific
payment, reserve, and underwriting questions that the simple
estimator cannot answer.

Layer What Changes Training Result

Salary-only
planning range

Eligible rental-
income support

Early lender recon

Training search
band

Final approval

Income and non-housing
debt only

Some qualifying rent from
non-owner units may be
considered

Borrower profile, rent treatment,
payment, reserves, and property
rules are discussed

$550K is a case-study search
floor, not a lender minimum

A specific property and full
borrower file must still pass
underwriting

~$395K–$508K

Can expand what is worth
testing

Use a provisional $750K
ceiling for training

$550K–$750K

Not established yet

LEVEL 3 MOMENT
The building may help you qualify to buy the
building — but only a lender can prove how
much. Maya and Daniel enter Module 2 with a
provisional $550K–$750K training search
band, not a loan approval.
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STEP 7

Cash Mountain — Four
Buckets, Four Jobs
The down payment is only one bucket. Before shopping seriously, separate money
you will spend, money you expect to spend, money that must stay protected for
the property, and money that belongs to your personal life.

If I have enough to close,
I have enough cash.

OLD BELIEF
Some cash gets spent. Some
stays protected. Some belongs
to life outside the property.

NEW MENTAL MODEL
Separate settlement, launch, reserve,
and personal emergency cash before
you call yourself ready.

DECISION TOOL

Cash Bucket / Component Plain-English Meaning Examples

Settlement cash

Ownership-launch
cash

Protected property
reserve

Personal
emergency fund

Startup buffer 

Money required to complete
the purchase. It is spent at or
near closing.

Money you expect to spend in
the first days or weeks of
ownership.

Cash kept liquid after closing for a
payment, vacancy, or repair shock.
A lender may also require reserves.

Cash for life and family
emergencies. It is not
property money.

A small part of ownership-launch
cash for unknown setup costs.
Unlike a reserve, it is expected to
be available for use.

Down payment, closing costs,
prepaids, lender charges

Immediate repairs, unit turn,
moving, utility setup

Held back — not part of the
down payment

Job loss, medical need,
family emergency

Deposits, supplies, small
surprises

VITALITY STRENGTHENED

Before

After

I treated every extra dollar as the same kind of cash.
I know what I can spend, what must stay protected, and what belongs
to my family — not the deal.

(part of ownership-launch cash)
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TRAINING EXAMPLE

Maya & Daniel Cash
Mountain $650,000
Training Purchase
Now apply the buckets to Maya and Daniel. For continuity, this example uses the 5% down
conventional planning route later compared in Module 5. It is a training model, not a lender quote.

$95,000 verified in the
training case.

AVAILABLE LIQUID CASH
About $90,000 before the
personal emergency
cushion.

PROPERTY CASH TARGET
$10,000 kept separate
from the property.

PERSONAL CUSHION
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VITALITY STRENGTHENED

Before

After

5% DOWN TRAINING
ASSUMPTION

Cash Layer Amount What It Does

Settlement cash

Ownership-launch cash

Protected property reserve

Property cash readiness

Personal emergency
cushion

$47,500
$32,500 down payment +
$15,000 estimated closing
costs, prepaids, and
lender charges

$12,000

~$30,500

~$90,000

$10,000

Combined $12,000
allowance for immediate
repairs/turn, moving/setup,
and startup buffer

Settlement + launch +
protected property reserve

About six months of the $5,079
training monthly obligation for
this planning route; kept liquid.
Actual lender reserve
requirements vary. Some
eligible retirement assets may
count toward reserves; confirm
with the lender.

Kept outside the deal for life
and family emergencies

COMMAND DECISION
Maya and Daniel have $95,000 available. After the approximately $90,000 property
cash target, about $5,000 remains — below their $10,000 personal emergency cushion
target. Training result: approximately $5,000 cash-readiness gap.

If I can close, I can buy.
I protect property reserves and personal emergency cash before I call
myself ready.
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STEP 8

Readiness
Scorecard
Score each lever honestly. 
The score is not judgment — it tells you what to improve next.

Lever 0 Points 5 Points 10 Points Score

Income

Debt

Credit

Cash Readiness

Protected
Reserves

Knowledge

Lifestyle Fit

Unstable Stable, recent changes Stable and
documentable

Late / high balances

Major issues /
unknown

Little saved

No protected reserve

Does not understand

Not willing

Current but limits buying

Improving

Some settlement /
launch cash, gap
remains

Some reserve, below
target

Learning basics

Uncertain

Controlled and
current

Strong or lender-ready

Property cash
target covered

Can handle lender /
property shock

Can explain next
steps

Understands
tradeoffs

COMMAND DECISION
Circle the lowest score. 
That is your weakest lever — and your first 90-day target.

VITALITY STRENGTHENED

Before

After

I judged readiness by how I felt.

I use a scorecard to locate the weakest lever.
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VERDICT

Your Readiness Verdict
Your score does not label you. 
It tells you which lane to work from next.

Score Lane What It Means

0–29

30–49

50–59

60–70

Stabilize First

Build Readiness

Begin Lender Recon

Ready Path

Do not shop yet. Fix the blocking lever before
the market pressures you.

You have a path, but need focused
improvement before serious shopping.

You may be close enough to validate your
numbers with a lender.

Begin preapproval, market study, and
property-search preparation.

LEVEL 3 MOMENT
A readiness verdict is not a stop sign. It is a lane assignment.
Once you know your lane, the next move becomes obvious.
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STEP 9

Turn Your Score Into
a 90-Day Plan

Your weakest lever becomes your first target.
If two levers tie, choose the one that blocks lender approval or cash safety.

MINI STORY
Jamal did not need motivation. Jamal did not become ready by
watching more videos. He became ready by attacking one lever: monthly
debt. The win was boring — that is why it worked.

Weakest Lever 90-Day Focus Specific Actions

Cash

Debt

Credit

Income

Knowledge

Protected
Reserves

Build settlement +
launch cash

Lower monthly
obligations

Improve lender
confidence

Stabilize and
document income

Understand the
process

Reduce post-closing
risk

Automate savings, cut spending, separate
closing money from move-in/startup money,
preserve the personal emergency fund.

Pay high-payment debt first, stop
adding balances, consider
payment-reduction options.

Pull reports, dispute errors, pay on
time, lower utilization.

Gather pay stubs, W-2s, returns, offer
letters, side-income records.

Learn loan basics, DTI, cash
readiness, rents, expenses, valuation.

Keep a separate property reserve;
set a lender/property minimum
target before closing.

LEVEL 3 MOMENT
A 90-day plan is not a motivational poster. It is a constraint system.
Pick one weak lever, assign actions, and review progress every 30 days.
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BUILDER

90-Day 
Plan Builder
Turn the weakest lever into a simple operating rhythm.
The goal is not perfection — it is visible progress every
30 days.

Your 90-Day Readiness Plan

Weakest lever

90-day target

Action 1

Action 2

Action 3

30-day checkpoint

60-day checkpoint

90-day checkpoint

OPERATING RULE
You do not need every lever perfect. You need to know which lever
is weak, what action improves it, and when you will check progress.

VITALITY STRENGTHENED

Before

After

Not ready meant I was stuck.

Not ready tells me exactly what to strengthen next.
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REVIEW

Module 1 Shield Review
The point is not to collect shields.
It is to strengthen ways of thinking that make hard decisions easier.

Systems

Wealth

Knowledge

Vitality

Visibility

Shields What You Strengthened

A repeatable process: snapshot, DTI, salary-only buying
power, lender recon, cash readiness, scorecard, verdict,
dashboard.

House hacking can do more than lower your housing cost.
It can put you in control of an asset when your finances,
the property, the cash, and the risks work together.

The basic terms and lender concepts needed before
serious shopping.

How to turn a weak score into a 90-day plan instead of
quitting.

This comes later — seeing markets, lenders, agents, and
opportunities others miss.

Final Field Note.
You are no longer guessing from the outside. You now have a
starting position, a buying-power estimate, a cash target, a
readiness verdict, and a 90-day improvement plan. Module 2 builds
from this foundation.
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COMPLIANCE

Risk Notes 
and Source Guidance
This field manual is educational and is not financial, legal,
tax, lending, or investment advice. Real-estate outcomes
depend on market, property condition, financing, taxes,
insurance, management, tenant behavior, personal finances,
and timing.

EVERGREEN VERIFICATION
Low-down-payment programs can change and qualification is not automatic.
Confirm current FHA, conventional, state, local, and lender rules before relying on
any example. Treat all DTI and buying-power estimates as planning tools until
validated by a qualified lender.

Reference Area What You Strengthened

FHA / low down
payment

DTI / underwriting

Local law

Tax

Current down payment, owner-occupancy, 1–4 unit
eligibility, mortgage insurance.

Actual lender requirements, automated underwriting,
compensating factors, rent treatment.

Tenant rules, rent control, code issues, licensing, legal use,
ADU rules.

Depreciation, deductibility, passive-activity rules,
recordkeeping, CPA strategy.

ADVANCEPAGES RULE
Use the guide to learn the system, then use qualified
professionals to validate the real-world decision.
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